
Presentation Title

Presentation Sub-Title

Q4 Nov-Dec 
2020 Q1 Jan – Mar 2021 Q2 Apr – June 2021 Q3 Jul –Sep 2021 Q4 Oct – Nov 

2021

MAY 2021
Initial operating model 
conceptual design delivered

JULY 2021
Initial ISSP developed

SEPTEMBER 2021
Initial business case and 
operating model delivered

NOVEMBER 2021
Final operating model and 
business case delivered

DECEMBER 2020
Project initiation documents 
complete

JUNE 2021
Engagement on 
operating model 
conceptual design

SEPTEMBER 2021
Consultation on 
initial operating 
model design

Q1 AND Q2 2021
Co design of operating model 
conceptual design
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